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Abstract (between 100 and 150 words). Concisely and clearly indicate what your project is about, what is its significance, and what exactly you plan to design and implement. 
1 Concept (recommended: between 600 and 900 words). Briefly describe the following:  

· Main goals of the project (what is your project about)

· Main functionality and characteristics

· System hardware components, if applicable [required for teams that include CIE majors]
· Intended technology (platform, languages, libraries, tools)

· Intended users and key usability goals (i.e., how users will benefit from your project)
· Notes on similar/related products

· Novelty of your solution (innovative characteristics)   

· Market potential or open source value

· Potential for further development beyond the timeframe of CS 426/CPE 426
· A note on how this project can help your own professional growth

· Team members: brief background info, specific interests and skills, roles in the project
2
Requirements
2.1

Requirements elicitation: Interview findings. Include at least 10 <T3> or 12 <T4> project-related questions and summaries of the answers you received to them during interviews with at least two project stakeholders (end users, external advisors, domain experts, developers). 

2.2

Additional requirements identification: Internal workshop summary. Organize an internal team requirements identification “workshop” consisting of two sessions: a requirements brainstorming session (recommended length: 30 minutes), followed by a requirements analysis session (take all the time needed for this). In the brainstorming session simply record, without discussing, all ideas and requirements-related observations by project members. In the analysis session discuss all the ideas and observations recorded, relate them to interview findings, identify all valid requirements, and prioritize them. For this subsection write a summary of the brainstorming and analysis sessions (400 to 500 words), highlighting the most important findings of this requirement identification workshop.      
2.3

Software requirements. Functional and non-functional requirements, prioritized on 3 levels, as complete as possible.
2.4

Hardware requirements [required for teams that include CIE majors]. Functional and non-functional requirements for the hardware component(s) of your system, as complete of possible (priorities are optional here).  
3
Use Case Modeling
3.1
Use case diagram. At least 10 <T3> or 12 <T4> use cases should be included in this diagram . Note also that at least one advanced use case modeling element is expected in the diagram (inheritance, inclusion, extension). 
3.2
Detailed use cases. Provide concise text descriptions (two to four lines each) for all the above use cases as well as detailed templates for 3 <T3> or 4 <T4> use cases. 
3.3
Requirement traceability matrix. Provide a table with the detailed mapping between use cases and functional requirements.
4   Glossary of terms 
Include definitions for at least 20 <T3> or 26 <T4> terms related to the problem domain.
5
References 
Provide references for at least a problem-domain book and at least 4 <T3> or 6 <T4> articles (journal or conference papers), with brief descriptions for each (40 to 70 words each). Note that in Project Part 2 larger descriptions as well as details on how the problem-domain book and reference articles help your project will be required. Teams that include CIE majors should  provide references and descriptions for at least 2 hardware-related articles.     

6 
Contributions of Team Members
Indicate the specific work done by each team member on this project part. 

Grading: Section 1 20%, Section 2 40%, Section 3: 15%, All other sections: 25% 
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