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Vision and Goals for the CS Department
Before you can develop vision and goals for a department, you must have a feel for where the field of the department will be in the future.  Computer science is a rapidly evolving discipline, directly or indirectly affecting many other disciplines from science to engineering, from arts to business.  More than any other field, computer science is driven by advances in technology.  

So, where will the field of computer science be in 10, 20, or 30 years? Where will the technology be? I am not sure if you could get a consensus on either question from a large group of computer science professionals.  We have seen major shifts in the field: first from algorithms to programs, and then from programs to systems.  Computer science is now shifting to large-scale systems, requiring collaborative teams.  This shift will continue and will require changes in how department members interact.  A department used to be able to hire faculty members who worked independently–they started their own lab, hired some students, and did their research.  The need now is for faculty with a culture of collaboration and interdisciplinary research. 
Hiring the right people is critical to making this culture take hold.  I have stressed this over and over during the last 10 faculty searches I have chaired: I want a good teacher and researcher, but more than that I want someone with whom we can work well, someone who is highly collegial so we can build research teams.  Large departments with a large faculty count can pursue research in nearly every area of the field, but when you have a smaller department, you need faculty who are good teachers, and you need to find a limited number of research focal points in which you can reach the critical mass needed to pursue larger research projects and not have isolated faculty.  Hiring the wrong person who does not fit and is not collegial or collaborative will impact a small department like that at USU.  
A focus on excellence in undergraduate teaching and research is also an important aspect of a strong Computer Science Department.  It is important for faculty to sponsor groups of students in senior projects and for the department to continue pursuing REU funding.  These efforts have the benefit of trying out and training undergraduate students in research, thereby already having them trained so they are effective researchers for a longer period of time when they enter graduate school.  

As the Department of Computer Science at USU moves from the College of Science to the College of Engineering, there are many changes that will impact many individuals, but the departmental mission of “maintaining a program of excellence in teaching, research, and service” must be held forth as the standard.  According to the University’s Web Site, the College of Engineering’s mission is “to prepare engineers and technologists to work in a complex technological world and create a better future by solving today's problems; engage in research and development that will improve engineering design and practice; and extend knowledge and research to industry and government.” Computer science is an integral part of each aspect of the College of Engineering’s mission statement, and the CS Department’s mission of excellence will help the College achieve its goals. 

In summary I would say that the department needs to continue pursuing its mission of excellence in teaching, research, and service; to hire strategically, looking for collegial collaborative people with a bent toward interdisciplinary research; and to continue the focus on undergraduate research, hopefully recruiting the best to stay for graduate school.
Philosophy of Leadership
Leadership and management are different.  Someone has said “Leadership is doing the right things and Management is doing things right.”  I aspire to be a leader who is well-rounded and both does the right things and does them right.  

The essence of leadership is inspiring and motivating others. Good leadership:
· Listens well

· Learns about the team and learns from the team
· Formulates a departmental vision

· Communicates the vision and strategic direction

· Provides clear expectations

· Provides accountability for those expectations

· Leads development – first of myself (professionally and personally) and then of the department members
Effective leadership hinges on communication and relationships with people.  Communicating with those inside and outside of the department and building relationships with people are the critical components of leadership in an academic environment.  

Harry Truman expressed well my philosophy of leadership when he said, “You can accomplish anything in life as long as you don't mind who gets the credit.”  As I have worked on building research teams, I have seen the power of this philosophy.   Spreading credit and recognition around gives people a buy-in to the work they are doing. It creates an energized culture of collaboration.  I would seek to build this collaborative, energized culture at USU.

I believe that I could bring to Utah State University’s Department of Computer Science visionary leadership that would guide the department to a greater level of excellence.  
