Project Post Mortem /Performance Evaluation
It's important for project guides and team members to take stock at the end of a project and develop a list of lessons learned so that they don't repeat their mistakes in the next project. Typically such reviews are called post-project reviews or "post mortems."  Post-Mortems are key to Successful Future Projects. By Acknowledging mistakes, Accepting them and taking Action (AAA rule) we can make the process better every year. So please take out time to answer the questions below. Your answers will help me to make things better for the batch next year. So please be fearless and not fear anything. Your input will be highly appreciated and will be valuable.
Student Name:      


HOD:      
Internal Guide:      
Department Name:  ELEX   Institution:  VIT   

Project Topic:      


Period: from       to      
Select the appropriate level of performance for each area; at a minimum, comments/examples should be provided for areas rated “1” or “5”. 
Performance Rating Definitions:

CLEARLY OUTSTANDING – Consistently exceeds all expectations and standards; demonstrates the highest level of professional excellence and superior work; unique, exceptional accomplishments are easily identifiable by all; this level of performance is a role model to other employees

EXCEEDS EXPECTATIONS – Demonstrated accomplishments are clearly and consistently above most expectations and standards; provides significant contributions toward the achievement of individual, departmental, and company goals; this level of performance is a positive model to other employees

MEETS EXPECTATIONS – Results achieved are within established expectations and standards; provides solid, expected performance; may on some occasions exceed expectations and on other occasions not meet expectations, but overall performance is acceptable and valued to the department

REQUIRES DEVELOPMENT – Does not consistently meet performance expectations and standards; may on some occasions meet expectations, but overall results are typical of an employee who is new to the position; improvement in performance is needed to achieve acceptable level of contribution

UNSATISFACTORY – Performance level fails to meet expectations and standards, even occasionally; employee is placed on a formal Performance Improvement Plan and immediate improvements must be made to justify continued employment

Communication

Were the project specifications, milestones, and specific deadlines and time frames for completion
/dates, objective behind the project, expectations, goals, vision and values clearly communicated to the team? If not, how could we improve this?
Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Was Email and chat through MSN an effective medium of communication? Would you suggest forcing students to use voice communication? Would you suggest just restricting communication to email instead of chat?
Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Did the project guide communicate on time? Took too long to answer doubts? 

Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Cost/Time Management
Do you think the prize of $100 is reasonable, very low or should be increased? Is the award and recognition worth the effort? Does it cover the internet usage cost? Or is it good enough as compared to other companies because they don’t give anything! Would increasing the amount motivate students more? 
Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Did the project leader propose the time budget and the resources involved in the project at the beginning when the scope of the project is defined? Were the time estimates given unrealistic? Should time estimates be strictly enforced? Were the time estimates accordingly corrected when problems were encountered or were anticipated problems take into time consideration?
Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
How accurate were our original estimates of the size and effort of our project? What did we over or under estimate? How could we have improved our estimate of size and effort so that it was more accurate? How could we have improved our work process for timely completion?
Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Was the project leader considerate of team members other commitments and planned tasks according to their work schedule? Did the project leader force deadlines during submissions and PL? Did the project leader demand unreasonable goals?

Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Quality
Did the project help you to become better engineers or professionals, improved communication skills, feel more confident? Did the project sharpen your research skills, gave you exposure to various research fields?  Did the project improve their overall quality as engineering professional? If you could wave a magic wand and change anything about the project, what would you change?

Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Was the distribution of tasks done in a fair manner? Do you think one partner had to do lot of work as compared to the others? 

Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Was too much time wasted on documentation? Was project leader too picky? What changes do you suggest to make it better? Do you like the QA format of the report?

Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Do you think you gained any industrial experience? Do you think you are in a better position to face the environment outside VIT?

Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Was code review performed on the code you wrote? Was it helpful? Were the comments provided after code review helpful or a waste of time?

Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Was this questionnaire too long? Were any important questions missing? Is it too time consuming filling out this form? Is it worth it?
Rating:  FORMDROPDOWN 

 Comments/examples: Your comments are welcome.
Future Changes:
Would you prefer an ISO style environment to work in where each step of the project is a process. There is a strict process flow and documentation of each step. Most Fortune 500 companies are ISO certified! Working in an ISO style would expose students to the industry culture. 

Comments/examples: Your comments are welcome.
Would you prefer the project guide sending a TODO list on a weekly basis to keep track of the project and CC internal project guide to keep the internal well informed about the current assignments? Is keeping internal guide in the loop too much stress? Or is it constructive and keeps the pressure on?

Comments/examples: Your comments are welcome.
Do you think students should start for the project before BE first sem starts? Do you think TE mini-projects and BE projects be merged? 

Comments/examples: Your comments are welcome.
Do you think more training material in form of lecture notes and PPT’s should be provided to shorten the learning curve? 

Comments/examples: Your comments are welcome.
Should a written or voice test given by students prior to starting the project to access their programming or C/C++ skills? Should strong C++ skills or Matlab be a prerequisite for doing a project? 
Comments/examples: Your comments are welcome.
Did the project leader enforce keeping a time log or filling a time sheet on weekly basis? Would you vote yes or no for the time sheet to be filled on weekly or bi-weekly basis? 

Comments/examples: Your comments are welcome.
Were sufficient resources provided? Should the project leader provide other resources such as a computer or a laptop? Would it improve the performance in anyway or be more of a distraction? Would it motivate the students?

Comments/examples: Your comments are welcome.
Would you like to be informed of your weakness and strengths? Would you like suggestions on how you should strengthen your weaknesses?

Comments/examples: Your comments are welcome.
Did the project meet your expectations? Were all of your strengths being utilized in the project? If not, how can have they been used better? 

Comments/examples: Your comments are welcome.
Do you think more freedom and room should be provided to students to try new research ideas? How would you ensure that the new ideas don’t let the students loose the focus on the goals of the project?

Comments/examples: Your comments are welcome.
Do you think that the project should have more software engineering principles used? Should CVS be used to maintain versioning of reports and software? Or would you prefer using Microsoft Word to track and highlight the changes?

Comments/examples: Your comments are welcome.
Would you prefer doing reports in Microsoft Word or Latex?

Comments/examples: Your comments are welcome.
What was the single most frustrating part of our project? How would you suggest do things differently next time to avoid this frustration for future students?

Comments/examples: Your comments are welcome.
Did internal guide participate effectively and other students, professors attended the presentation? If not, how could we improve their participation?

Comments/examples: Your comments are welcome.
What could have been done better? What changes do you suggest to improve the whole process? How could it be made better?

Comments/examples: Your comments are welcome.
How can students be motivated to take research topics for project? 

Comments/examples: Your comments are welcome.
What suggestions do you have in making VIT a research institution? Do you think the mission of VIT was implemented and accomplished? Finally, what role would you like to play as Alumni? How would you contribute towards the mission and goals of VIT?

Comments/examples: Your comments are welcome.
